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United Stated of Africa Consultancy 
                                                               P. O. Box 60406
                                                           Worcester, MA 01606
Volunteer Agreement Form
Job Title:  Project Manager
Importance: Mission

The mission of United Stated of Africa Consultancy is to help African and Non-African-based communities, that support African communities and Countries, to identify local development projects, and connect them to local and international resources that would empower them to develop sustainable solutions. Our missions is based on the belief that local problems have local-based solutions, but that external resources have a catalytic effect on realizations of United Stated of Africa Consultancy. 

.  

Description: Over the course of a project, the Project Manager will need to communicate with staff and clients, make decisions and monitor the progress of the project to keep it on schedule. Important responsibilities for a Project Manager include:
Responsible To:  The President and the senior management of United States of Africa Consultancy.
Gifts/Skills: A Project Manager requires both hard and soft skills to excel in the position, including:
Responsibilities: 
· Creating long- and short-term plans, including setting targets for milestones and adhering to deadlines

· Delegating tasks on the project to employees best positioned to complete them.
· Making effective decisions when presented with multiple options for how to progress with the project

· Serving as a point of contact for teams when multiple units are assigned to the same project to ensure team actions remain in synergy.
· Communicating with executives or the board to keep the project aligned with their goals.
· Performing quality control on the project throughout development to maintain the standards expected.
· Adjusting schedules and targets on the project as needs or financing for the project change.
Estimated Time Commitment: Varies according to personal preparation time; approximately one-half hour of time for two scheduled weekly rehearsals. Plus attending organization’s leaders’ meetings and / future retreats.    
Budget: Plan, submit, and implement quarterly instrument’s budget. Purchases must be requisitioned. 
Stipend: We are offering this as a volunteer position we intend to turn this position into pay position depending on the impact the financial commissioners team make on the company.
training: Attend initial financial team and the annual company assessment retreat.
Trial Period: We understand that those who are new to United Stated of Africa Consultancy may find it beneficial to have a 90-days trial time, that both volunteers and management can feel comfortable with the organization match before a long-term relationship is entered into.

I agree to fulfill this company to the best of my ability through __________________________________
Print Name: ___________________________________; Signature: ____________________________ 
Submit to: Rev. Dr. Jesse G. Gibson, 
                    President/CEO, USAC
